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A Plan for making it cleariy for the Pecu- 


niary Interest of tha Policeman to do his 
Duty. 


To the Legislature of the State of New York: 

The petition of Poter Cooper, a citizen of the 
city and state of New York, asking, in behalf of 
his native city and the claims of » common hu- 
manity, for such a law for the appointment of Po- 
lico Commissioners as will place that department 
of the clty government, with the men under its 
control, beyond the reach of political partics, or 
of a partisan influence over a body of men bound 
as they should be by the solemnity of their oaths 
to protect alike the lives and property of all. 

In the hope of accomplishing so desirable an 
object I presented a petition to the Mayor and 
Common Council of the city of New York some 
twenty-two years ago, at a time when our city 
government had under consideration the propriety 
of changing the old system of watching the city 
by men hired by the night to a system of police 
to be appointed by a political party. 

Having seen something ofthe influence of party 
spirit, I becamo alarmed at the probable conse- 
quences that would naturally result from partisan 
appointments being made by an ever-changing 
political body, where the most corrupt party would 
always bid the highest for the spoils of office. 

I feared that a body dependent for places on the 
success of political parties would soon come to 
be an unbearable scourge, like the Janizarics of 
Tripoli, where the people found themselves com- 
pelled to kill the whole body in order to relieve 
themselyes from their oppression. 

Toayert s0 great a calamity to my native city 
and country, 1 drew a plan, which I offered to the 
Common Council for that purpose. 

The following is that plan; as near as I can now 
recollect, I proposed that the Legislature should 
appoint five commissioners, and make it their 
duty to appoint all the men required to form the 
police of the city; the commissioners and. men s0 
appointed to hold thelr offices as long as their du- 
ticevere faithfnlly performed. 


The commissioners who were to make these ap- 
pointments were to be required to take and sub- 
gcribe an oath, binding each of them individually 
under a penalty of five thousand dollare, to make 
all these appointments entirely irrespective of the 
political or religious opinions of the persons ap- 
pointed, having reference only to the physical and 
moral qualifications fitting them for the duties to 
be performed. 

J then endeavored to show that appointments 
60 made, under a regulation that wonld make 
it thelr dollar and cent interest to faithfully per- 
form their duty, would result in 2 greatly les- 
sened amount of taxation, with a greater security. 
to life and property than any other plan that 
could be adopted. 

The plan then proposed contemplated not 
only an improved system of police, but such 9 de- 
gree of permanence in every department of the 
government of our clty as would secure to the 
community the benefit of all the knowledge and 
experience acquired in actual performance of 
duty. 

I proposed an arrangement of 2 pian on a prin- 
ciple that would make it the pecuniary interest of 
a large majority of all the officera in the employ 
of the city to faithfally perform their duty. 

I belicyed then, as I belicve now, that the plans 
proposed would, if adopted, result in great benefit 
to our city, state and nation. 

Twelve years after, I brought the subject again 
to the notice of the Common Council in the tol- 
lowing communication, and in nearly the follow- 
ing words, which your petitionor docs now most 
respectfully request shall be read for the reasons 
therein contained: 


To the Honorable the Mayor and Common Couned 
of the City of New York: ; 


The subscriber takes this method to present to 
yon Honorable Body certain improvements for 
he prevention and extinguishing of fires, to give 
greater efliciency to the police, and greatly lessen 
the labore ot the Fire Department, andat the same 
time give oe security to life andproperty and 
efficiency to the government of our'city. ’ 
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will stute that it will require greater conveniences | 


for the extinguis P fi 
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The necessary facilities for puttin 
S Tacil putting out fires 
ge be arranged in a short time, and ab compara- 
Avely small expense, by erecting iron tanks, at 
convenient places in the city, of some thirty fect 
greater elevation than the water now rises on 
eT Hill reservoir. 
With this increased head and supply of w 
as Ad ¢ upply of water at 
command aud ready for connection with the pre- 
sent street hydrants, the moment the signal is 
given from any police station, it will be apparent 


that with these tanks always kept full by a steam- | 


engine, ail the hydrants will be made efficient 
to throw water by its natural force over the tops 
of the highest houses in the city. 

To place it in the power of the police to extin- 
cuish fires in the shortest possible time, I proposo 
Fhat there should be placed at convenient dis- 
tances, in every street, a small cart containing 
some three hundred feet of hose. These carts 
should be so light that one man could draw them 
to the nearest hydrant to the fire, and bring the 
water on the fire in the shortest possible time. 
Wiih this arrangement I propose to make it the 
interest of every man in the police to watch 
against incendiarics and fires, and to use every pos- 
sible efort to extinguish fires as soon a6 hey 


occur. 

To make it the interest for the police to per- 
form their duty faithfully, I propose that the cor- 
poration should. set apart, as a fund, tro. shil- 
lings per day, in addition to the wages of each 
man, to tion to the end of 
each year; and when it shall be ascertained that 
theloss and damage by. fire, and tho loss of pro- 

erty stolen shall have been rednced below the 
average of the last ten years, then this fund o 
&wo shillings per day, in addition to theix former 


wages, shall be equally divided between the men |; 


ing the Police Department. 
iD addition to this, ose that the corpora- 
tion should request all the insurance com: anies 
jnterested. in: the property of this city to bid or 
offer the largest per contago that they are willing 
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would find it their a a ae fomsba, 
against incendiaries, and when a fi 23 dist 
| ered they would instantly sienal ire was discoy- 
carts as desirable, with Getic re ae ee 
man to double his walk. When ane sa cons 
to a fire they would all be ar rit i 
powers to prorene arene J. be armed s Wii spouss 
| the carts With hose on the fre until the gen oral 
} alarm became necessary to summon the teense 
| the charge, which would seldom happen withsuch 
| facilities, and such an interest to extinguish fires. 
| ae ot pie Peet features in this arrangement will 
| the constant tendency and interest there will 
jbe to draw into the department good men and 
er eet a ear marl oe eclo a aenepetal 
ere aye cyery man turned out who is cither 
drunken, idle or dishonest, and to havo in their 
place those that are sober, honest and flicient. 
They will find it their interest to close cvery 
rum shop that is selling without license, and they 
willnot be lone in finding out that a large part of 
the fires arise from drunkenness, and the degrada- 
ionene carelessness that are the natural results 
of dissipation. 

It must be apparent to every reflective mind, 
that the great extent of our city already imposes 
a burden on the present firemen 60 great that 
we have no right to expect that it will be borne 2 
great while longer by a voluntary fire department. 

It is evident that something should be done at 
once to furnish the relief that they havea rig 
expect from the excessive labor that is unayoid- 
able in drawing their engines to and from and tho 
hazard and Jatigue Bh working them at the numer- 
ous fires that take piace. ‘ 

Tn the opinion of your subscribor, the plan of 


lacing licht carts with hose at convenient dis- 
pcan every strect, to be at the service o ny 
body of police, all interested to use this hose for 
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adopted. cement it is safe to calculate that 


Bee nt ire Department will be relieved from. 


{he ore ee tio three-quarters of the duties ney 

are now called UpOP oD so that end ire Dopart- 
his relie: 

Lent onal become the guard of honor for our 


relty, to be called out as firemen or soldiers when- 
over their services are required by the proper au- 
thorities of our city. : 

This arrangement proposes to continue the pre- 
gent Fire Department with every privilege they 
now enjoy, and to relicve them from more than 
half the labora they now are required to perform. 

Ttis believed by your subscriber that the plan 
proposed will make the Tire Department, and 
also the Police Department, the most usefal 
and honorable bodies of men in our city. 
Tho hearty co-operation ofthe members of the 
Tire Department, and also the members of the 
police, to secure for our city the blessings which 
must naturally result from this arrangement, will 
entitle them not only to the pecuniary advantages 
¢hat must result to thomselycs and their families, 
but to the lasting gratitude and respect of every 
worthy inhabitant of our city. 

Tt is worthy of remark that the insurance com- 
panies of our city bave now in their employ 
eighty men, ab an expense of thirty thousand dol- 
Jars ayear, to wateh against fires. Tam inform- 
ed that they intend greatly to increase this force. 

In addition, your subscriber, with a great num- 
; ber of merchants and private families, have for 

jj years constantly employed private watchmen to 
\}}-uard our stores and dwellings from robbery and 
if “Ores. 
iS ‘All that these cost, and more, would be gladly 
contributed to a body of police who would, by 2 
faithful performance of duty, secure the necessary 
relief for our Fire Department, by lessening an- 
nually the number of fires, and also by reducing 
the amount of property stolen, below the average 

agreed upon. 
T have taken the liberty to invite the attention 
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fand provided by the co oration, and, in addition, 


the fund to be recovered from ¢ho insurance COm~ 
panies, aa a reward for reducing the loss by fire 


clow the average agreed upon; but they would, 
in addition, find the faithful performance of du 
the surest relicf from excessive labor, by dimin- 
ishing the number of fires, and the emount of 
crime that now form so great and 60 unpleasant & 
part of their present labor. , 3 
The principal idea in the foregoing communica- 
{ion was presented by your subscriber to a pre- 
| vious Common Council, some twelve years since, 


junder a fall sense ot the great advantages that / 


| would result by the saving of millions of pro- 
perty annually from destruction; and what is of 
|more value, it would save the health and morals 
of thousands of the best and most enthusiastic 
young men of our city irom being broken down 
and destroyed by their loss of time and the ex- 
cessive labor occasioned by the numerous fires 
| that take place, and which would mainly be pre- 
| vented by adopting the arrangement proposed. 
| So deeply am I impressed with the unmeasured 
| peneflis that would result from such an arrange, 
ment to all that makes up the welfare of a great 
community, that your petitioner, believing that 
| there is nothing that will redound so much to 
the honor of the legislature and the good of our 
whole country as the passage of a law that will 
make it the dollar and cent interest of a large 
majority of all the officers in the employ of the 
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| city government to faithfully perform their duty. . 


| So confident am I of the good that will result. 
| from the passage and application of such a law to 
imy beloved, my native city and country, that I 
have determined, for the encouragement of the 
members of both the police and fire departments, 


principle, by the application of which a large ma-| sand dollars, to be added to their present fund for 
jority of all the officers in the employ of the city | the relief of the sick and disabled of these men. 


of your honorable body to an arrangement and | to place to the orderof cach, the sum of five dior) 


will become pecuniarily and otherwise interested 
in o faithtul performance of their duty. Such per- ; 


formanco will not only secure to thom the large 


All of which is most respectfully submitted. 
Peter Cooper. 





